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Operations Committee
Meeting Minutes

Date: April 22, 2026 (every 2nd Wednesday of the Month) Time: 2:00 p.m. – 4:00 p.m. 
Location: SAB-211
 						   ZOOM: https://4cd.zoom.us/j/82194560051
Meeting ID: 821 9456 0051     Passcode: FMPWEB

	Voting Members

	Chairperson: Victoria Menzies
Managers: Darris Crear, Kyle Alvarado
Faculty: Elaine Gerber, Leslie Alexander, Alternate: Joseph Randy Carver
Classified: Joe Roberts, Amber Tu
Students: Max Stemmle, Steve Sandoval




	Non-Voting Members

	Managers: Jaina Eyestone, George Mills, Larry Womack, Lt. Charles Hankins


Present: Jaina Eyestone,  
 Zoom: 
Called to order at 2: p.m.
	Item
	Outcome/Decisions
	Action Items

	I. Welcome and Introductions
	Began meeting with roll call of attendees.
	No action required.

	II. Public Comment/Announcements (2 minutes each)
	
	No action required.

	Consent Agenda – Action Item

	III. Adoption of Current Agenda
	Agenda adopted with yay votes, 0 nay votes.
Motioned:  Second: 
Yay Votes: 
	

	IV. Approval of March 11, 2026 Minutes
	Minutes approved with  yay votes, 0 nay votes.
Motion:  Second: 
Yay Votes: 
	

	Discussion/ Information Item

	V. Space Utilization Process: 
Supplemental Space Prioritization Process

	The committee reviewed a supplemental space prioritization process document created by a College Council working group to handle conflicts when multiple requests are made for the same space. The group discussed concerns about the use of the term "programs" in the document, with suggestions to use alternative terms like "requester" or "unit." They also considered adding a timeline for operations review and clarifying that the process applies only to available, unused spaces, not occupied working spaces. The committee noted that the document needs better connection to existing policies and handbooks, and suggested adding specific policy references and dates to provide clearer context.
The operations committee discussed the supplemental space prioritization process, focusing on form procedures and review timelines. The committee agreed to set a five business day deadline for requesters to complete supplemental packets and established that the operations committee would serve as the designated reviewer using a rubric. They also discussed the need for clearer procedures and decided to recommend to the working group that the form language match the original space utilization form and include specific timeline requirements. The committee noted that while constituents could be consulted during the review process, this would be done on an as-needed basis rather than requiring input for every prioritization case.

Maya: Send supplemental space prioritization packet to requesters when two requests for the same space are identified, with a deadline for completion within 5 business days 2. Operations Committee members: Review and complete rubric/scoring for supplemental space prioritization packets before the next committee meeting after receiving completed forms
	Operations Committee: Send feedback to the working group/subcommittee that developed the supplemental space prioritization process, including recommendations to: match language with original form, specify deadlines, and create both form and procedure documentation.

	Reports From Facilities and Technology/Committees

	VI. Facilities Update – Robert Bagany: RDA Project Updates,
                  Current Campus Project Updates:
· HVAC/Filters
· Basic Needs Center
· Sanitary Item Dispensers in  Bathrooms
· ELC (Furniture, Bldg. etc.)
· MESA Center - Furniture Carpet                          Paving Projects - Asphalt and Sidewalk repairs
· Native Garden
· Greenhouse near Science Bldg.
· Tree Trimming

	Tabled due to Robert’s absence.
	

	VII. Technology Update – Jaina Eyestone
	Computer Lab upgrades were completed over spring break.
mid-semester Laptop computer swaps done during 
	Randy: Add technology plan to Academic Senate agenda

Committee members: Review technology plan in their constituencies

	VIII. Report from Safety Committee Meeting – Victoria Menzies
	The 24th and the 26th. They did the AED and CPR trainings. That's right. And the safety monitor trainings as well.
Ongoing monthly ELC drill completed

	

	IX. Report from Sustainability Committee Meeting – Robert Bagany
	Tabled due to Robert’s absence.
	No action required.


	X. Adjournment
	Next meeting will be held on Wednesday, May 13, 2026 at 2:00 p.m.
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